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OverviewOverview

•• Organizational BackgroundOrganizational Background

•• Partnership ModelPartnership Model

•• SuccessesSuccesses
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NonNon--profit advocacy organization linking science, profit advocacy organization linking science, 
economics and law to create innovativeeconomics and law to create innovative
solutions to environmental problems.solutions to environmental problems.
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Environmental DefenseEnvironmental Defense

Early Focus:Early Focus:

LitigationLitigation
RegulationRegulation

Current Focus:Current Focus:

CollaborationCollaboration
Market IncentivesMarket Incentives

““Sue the bastardsSue the bastards”” ““Finding the ways that workFinding the ways that work””
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Alliance for Environmental InnovationAlliance for Environmental Innovation
Founded in 1994 to partner with marketFounded in 1994 to partner with market--

leading companies on projects that:leading companies on projects that:

Achieve environmental gainsAchieve environmental gains

CreateCreate
industry changeindustry change

ProvideProvide
business benefitsbusiness benefits
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Project CharacteristicsProject Characteristics

•• ResultsResults -- Environmental and business benefitsEnvironmental and business benefits

•• CommitmentCommitment -- Senior management buySenior management buy--inin

•• TrustTrust -- Written confidentiality agreementWritten confidentiality agreement

•• CredibilityCredibility –– Independent funding and reputationIndependent funding and reputation

•• AccountabilityAccountability –– Project results made publicProject results made public

•• ReplicabilityReplicability –– Create new industry standardCreate new industry standard
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Examples of PartnershipsExamples of Partnerships
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UPS PartnershipUPS Partnership
Improved the environmental performance ofImproved the environmental performance of
overnight packaging.overnight packaging.

We worked together to:We worked together to:

•• reduce package weight.reduce package weight.

•• increase the recycled content.increase the recycled content.

•• eliminate the use of bleached eliminate the use of bleached 
paper.paper.
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The environmental results :The environmental results :

•• 12% reduction in air pollution12% reduction in air pollution

•• 15% reduction in wastewater15% reduction in wastewater

•• 12% reduction in energy use12% reduction in energy use

The economic results:The economic results:

UPS saves UPS saves $1$1--million annuallymillion annually
on its overnight packaging.on its overnight packaging.
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The Ripple Effect: The Ripple Effect: 

FedEx has adopted similar design FedEx has adopted similar design 
changes for its overnight packaging.changes for its overnight packaging.
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FedEx PartnershipFedEx Partnership
Creating the next generation delivery truckCreating the next generation delivery truck
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Diesel exhaust contributes to smog, asthma Diesel exhaust contributes to smog, asthma 
and other lung diseases and global warmingand other lung diseases and global warming

Heavy-duty trucks are 
responsible for 70% of 
particulates—and 
airborne carcinogens—in 
California. Particulates 
cause 15,000 premature 
deaths per year in the 
U.S.

NOx mobile sourcesNOx mobile sources
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Introducing next generation Introducing next generation 
trucks this wintertrucks this winter

•• increase fuel efficiency by increase fuel efficiency by 
50%50%
•• decrease particulates by decrease particulates by 
90% and NOx by 75%90% and NOx by 75%
•• same functionalitysame functionality
•• costcost--competitivecompetitive
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Environmental BenefitsEnvironmental Benefits
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Norm Thompson Outfitters PartnershipNorm Thompson Outfitters Partnership

Proved that recycled paper is Proved that recycled paper is 
available, feasible, marketable, and available, feasible, marketable, and 
costcost--neutral for the catalog industry.neutral for the catalog industry.

•• Reduced wood use by 4,400 Reduced wood use by 4,400 
tons annually.tons annually.

•• Reduced wastewater by 11 Reduced wastewater by 11 
million gallons annually .million gallons annually .

•• Reduced solid waste by 1,000 Reduced solid waste by 1,000 
tons annually .tons annually .

•• Eliminated excess mailings, Eliminated excess mailings, 
saving $50,000saving $50,000 annually.annually.
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Citigroup PartnershipCitigroup Partnership
By using 30% By using 30% postconsumerpostconsumer recycled copy recycled copy 
paper, at its Citibank and paper, at its Citibank and SmithBarneySmithBarney offices,  offices,  
Citigroup will annually avoid an estimated:Citigroup will annually avoid an estimated:

•• 2,000 tons of greenhouse gases2,000 tons of greenhouse gases

•• 19 million gallons of wastewater19 million gallons of wastewater

•• 33 billion BTUs of energy33 billion BTUs of energy

•• 6,700 tons of wood6,700 tons of wood

•• 1,000 tons of solid waste1,000 tons of solid waste
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•• Environmental BenefitsEnvironmental Benefits

•• Bottom Line PerformanceBottom Line Performance

•• IndustryIndustry--Wide ChangeWide Change
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The Alliance for Environmental InnovationThe Alliance for Environmental Innovation
Changing the way business thinks about the environment.Changing the way business thinks about the environment.

www.EnvironmentalDefense.orgwww.EnvironmentalDefense.org/Alliance/Alliance
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