Getting Your Target Audience
on Board;:
Do Your Homework

Innovations Conference
Denver, CO
September 8, 2006
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Why Should | Listen?

 Internal politics
* External politics
 Maximize success



Social Marketing

Fasten your seat belt. Eat more whole grains.

Pull over to talk on your cell phone. Don’t
litter. a mammogram.



Social Marketing

5
A&l

AIR QUALITY INDEX |

IT WAS NOT FUNNY
THE LEEEAST I 1|

:

ﬂx/"v“x




Where Do | Start?

Start with the 5 basic questions:

—Who?
—Who?
—What?
—Where?
—Why?




Who

e Organizational goals
« Management language
* Be ready for questions




Who

Are you targeting the right audience?



What

Product or Service
o Competition

e Strengths
 Weaknesses



Where

e Use your data
e Audience + product
* Pilot study



Why

 What Is already out there?
* Feedback
o Flexibility



Innovation and Failure

@

EnviroFlash @

Your Environmental News Flash

Get air quality forecasts on your phone
or pager at www.airnow.gov




Researc
Researc
Researc

In other words...



Contact Information

Melissa Payne
Office of Air Quality Planning & Standards

Payne.melissa@epa.gov SVWEP STz

919.541.3609 : @ -

W <
741 proTE




