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Innovations in Permitting:Innovations in Permitting:
Impressive Results, Hot Trends, and Huge Impressive Results, Hot Trends, and Huge 

PotentialPotential

Permit Program Implementation:
Mississippi Department of 

Environmental Quality’s Sector-
Based Approach, use of Cross-

Training, E-Permitting and 
General Permits

Harry Wilson
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Innovations in Permitting Innovations in Permitting –– Program Program 

Implementation:Implementation: SummarySummary
ReRe--engineeringengineering
Mississippi Integrated Mississippi Integrated 
Permitting Business Permitting Business 
ProcessProcess
General PermitsGeneral Permits
ResultsResults
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Innovations in Permitting Innovations in Permitting –– Program Program 

Implementation:Implementation: RRee--engineeringengineering

Must meet ever increasing challenges to our Must meet ever increasing challenges to our 
resourcesresources
Do the things we do better and more efficientlyDo the things we do better and more efficiently
Better determine what is importantBetter determine what is important
Most importantly, we want to position Most importantly, we want to position 
ourselves to be the best agency we canourselves to be the best agency we can
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Innovations in Permitting Innovations in Permitting –– Program Program 

Implementation:Implementation: vvisionision
The Integrated Permitting VisionThe Integrated Permitting Vision
–– Permit ManagerPermit Manager
–– Sector Based OrganizationSector Based Organization
–– Multimedia TrainingMultimedia Training
–– Alternatives to Traditional PermittingAlternatives to Traditional Permitting
–– Burden ReductionBurden Reduction
–– Provide Uniformity in Process Provide Uniformity in Process 
–– Electronic Data Management Electronic Data Management 
–– EE--Business/EBusiness/E--ToolsTools
–– Data TransparencyData Transparency
–– PPA/PPGPPA/PPG
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Innovations in Permitting Innovations in Permitting –– Program Program 

Implementation:Implementation: OrganizationOrganization
Place all permitting functions into a new divisionPlace all permitting functions into a new division

Organize permitting branchesOrganize permitting branches
based on industrial sectorsbased on industrial sectors
Place all the typesPlace all the types
of expertise for the of expertise for the 
permits for each permits for each 
sector into eachsector into each
branchbranch
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Innovations in Permitting Innovations in Permitting –– Program Program 

Implementation:Implementation: TrainingTraining
Competency Based Job DescriptionsCompetency Based Job Descriptions
Establish Functional ExpertsEstablish Functional Experts
Environmental Permits Division (EPD) Training programEnvironmental Permits Division (EPD) Training program

–– MultimediaMultimedia
–– MandatoryMandatory
–– Individually StructuredIndividually Structured
–– Training CommitteeTraining Committee
–– Written ExamsWritten Exams
–– Third Party ReviewedThird Party Reviewed

EPD Permit Manager Development ProgramEPD Permit Manager Development Program
–– OptionalOptional
–– State Personnel ApprovedState Personnel Approved
–– Two Step Program with 5% Educational RaisesTwo Step Program with 5% Educational Raises
–– 700+ hours of Class Room Instruction700+ hours of Class Room Instruction
–– Requires Projects and Book ReportsRequires Projects and Book Reports
–– Requires Demonstration of Multiple Media Permit Writing Requires Demonstration of Multiple Media Permit Writing 

ProficiencyProficiency
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Core Capabilities
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Innovations in Permitting Innovations in Permitting –– Program Program 

Implementation:Implementation: General PermitsGeneral Permits
Identify potential benefitsIdentify potential benefits
–– Multiple Media OpportunityMultiple Media Opportunity
–– UsageUsage
–– Burden reductionBurden reduction

General Permits Branch within the Environmental Permits General Permits Branch within the Environmental Permits 
DivisionDivision
ChallengesChallenges
–– Ensuring the use of the permitEnsuring the use of the permit

–– Managing the complexity of the permitManaging the complexity of the permit
–– Adequate opportunity for public participationAdequate opportunity for public participation
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Innovations in Permitting Innovations in Permitting –– Program Program 

Implementation:Implementation: General PermitsGeneral Permits

Air Const., Storm Water Const., Storm Air Const., Storm Water Const., Storm 
Water Base Line, NPDES Water Base Line, NPDES 

7575Ready Mix ConcreteReady Mix Concrete

Air SOP, Air Const., Storm Water Const., Air SOP, Air Const., Storm Water Const., 
NPDES NPDES 

6262Swine CAFOSwine CAFO

Air SOP, Air Const., Storm Water Const., Air SOP, Air Const., Storm Water Const., 
NPDES NPDES 

500500Poultry CAFOPoultry CAFO

Mining Notification, Water Quality Mining Notification, Water Quality 
Certification, Water Operating, Storm Certification, Water Operating, Storm 
Water Water 

300/year300/yearMining (Exempt)Mining (Exempt)

Air SMOP, Air Const., Storm Water Const., Air SMOP, Air Const., Storm Water Const., 
Storm Water Baseline, NPDES Storm Water Baseline, NPDES 

250250AsphaltAsphalt
Media IncludedMedia Included# Facilities# FacilitiesPermitPermit

Multimedia General PermitsMultimedia General Permits
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Innovations in Permitting Innovations in Permitting –– Program Program 

Implementation:Implementation: ResultsResults

Increased ProductivityIncreased Productivity
Reduced cycle timeReduced cycle time
Better coordinationBetter coordination
Staff multimedia training and perspective Staff multimedia training and perspective 
Higher quality more holistic permitsHigher quality more holistic permits
–– Better Better ““big picture thinkingbig picture thinking””

Broad acceptance by stakeholdersBroad acceptance by stakeholders
Standardization of processStandardization of process
Better use of staff resourcesBetter use of staff resources
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Innovations in Permitting Innovations in Permitting –– Program Program 

Implementation:Implementation: ResultsResults
Total Permit Actions
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Innovations in Permitting Innovations in Permitting –– Program Program 

Implementation:Implementation: ResultsResults

Before Re-engineering

After Re-engineering
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Innovations in Permitting Innovations in Permitting –– Program Program 

Implementation:Implementation: ResultsResults
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Contact InformationContact Information

Jerry_Cain@deq.state.ms.usJerry_Cain@deq.state.ms.us
(601)961(601)961--50735073

MDEQ Web PageMDEQ Web Page
www.deq.state.ms.uswww.deq.state.ms.us

Environmental Permits Division Web Page Environmental Permits Division Web Page 
www.deq.state.ms.us/MDEQ.nsf/page/epd_epdhomewww.deq.state.ms.us/MDEQ.nsf/page/epd_epdhome


