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= \ust meet-ever increasing challenges to our
resources

= Do the things we do better and more efficiently

= Better determine what Is important

= Most importantly, we want to pesition
L ourselves tobe the best agency we can
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o The1ntegrated Permitiing V|S|on
= Permit Manager
Sector Based Organization
Multimedia Training
Alternatives to Traditional Permitting

Burden Reduction

Provide Uniformity in Process
Electronic Data Management
E-Business/E-Tools

[Data ranspeieEncys
PPAIPPG
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rentation: QFJ

Irmple

Division Chief

Organize permitting branches
hased on industrial sectors
Place allithe types
of expertise for the
permits for each
sector into each

Management
Support Branch
and Recycling

Ensite/e-

Solid Waste
Permitting

Policy, Planning
and Grants

Water Quality
Certifications

Computer Support
Filing System
Administrative

Budget
Modeling
Recycling
Outreach

Development and
Support of EnSite
and Electronic
Permitting

Waste Tire
Planning
Grants
Recycling/P2
Regulations

401 Certifications
Wetlands

branch

Municipal and
Private Facilities
Vacant

Energy and
Transportation
Rao

Metal and Metal
Fabricators
Vacant

Management Vacant

Agricultural
Vacant

Vacant

Timber and
Wood Products
Spengler

Chemical
Cook

Municipalities
Federal Facilities
State Facilities
Small Private
Business
Subdivisions
Apartments
X Recreation Facilities
Transportation . i
- Education Facilities
Services N
Industrial Parks
Space Research &
Technolo Phase Il Metro Area
9y Storm Water

Power Generation
Oil and Gas
Production
Pipelines
Bulk Stations &
Terminals

Landfills
Sand and Gravel
Mining
Rubbish Sites
Transfer Stations
Industrial Waste
Landfills

Ag. Production
Ag. Services
CAFO's
Animal Waste
(Livestock)
Animal Processing
Food Processing
Grain and Oil
Processing
Forestry

Primary Metals
Fabricators
Ind. and Comm.
Mach.
Electronic Equip.
Misc. Manufacturing

Lumber and Wood Chemical
Prod. Manufacturing

Furniture Rubber
Pulp and Paper Misc. Plastics
Paper and Allied | Petroleum Refining

Products
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Construction and
Building Materials|

Construction
Construction Storm
Water
Asphalt Plants
Concrete Plants

Stone, Clay, Glass
and Concrete
Products

Environmental Permits
Division

Functional
Experts

Division Support::
Title V
RCRA

Training

Service and Misc.
Industries
Vacant

General Permits
Morris

Textiles & Apparel
Printing
Personal Services
Automotive Dealers
Automotive Repair
Service Stations
Health Services
Business Services
Durable Goods
Food Stores

Development and
Maintenance of
General Permits




Competency Based Jolh Descriptions
Establish' Functional Experts

Envirenmental-Rermits Division (EPD) Training program
Multimedia
Mandatory
Individually Structured
Training Committee
Written Exams
Third Party Reviewed

EPD Permit Manager Development Program
Optional
State Personnel Approved
JWwo Step Program with 5%, Educational Raises
700+ hours off Class'Reeminstruction
REgUinES Projecisiand BO0K Reports

Reguires Demonstration of Multiple Media Permit Wrting
Proficiency
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B MDEQ’s enSite Framework  eGovernment ‘
E N S | te Exchange

(Tempo Core) i Network
g ="

enReview

Core Capabilities E

Invoicing

Site Master Data —
Permitting
Compliance (_an_d Enforcc_ament ~ enSearch/enSearch
Work Activity Tracking Online

~unmental
Resuh




Iy potential benefits
. — Multiple Media Oppertunity
— Usage
— Burden reduction

= General Permits Branch within the Environmental Permits
Division
= Challenges

— Ensuring the use of the permit

S

- — Managing the.complexity of the pemrmit
B Adequateropportunity for public participation
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Multimedia General Permits |

Permit # Facilities | Media Included

Asphalt 250 Air SMOP, Air Const., Storm Water Const.,
Storm Water Baseline, NPDES

Ready Mix Concrete 75 Air Const., Storm Water Const., Storm
Water Base Line, NPDES

Poultry CAFO 500 Air SOP, Air Const., Storm Water Const.,
NPDES

Swine CAFO 62 Air SOP, Air Const., Storm Water Const.,
NPDES

Mining (Exempt) 300/year Mining Notification, Water Quality
Certification, Water Operating, Storm
Water
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“Increased Productivity:
Reduced cycle time
Better coordination

Staff multimedia training and perspective
Higher quality more holistic permits
— Better “big picture thinking”
. Bread aceceptance by stakeholders
= SiianeareiZalienr eI ProCess

E——

" Better use of staff resources

__.--';_

—
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Total Permit Actions

Phasell =

EnSite
Phase |

1998 1999 2000 2001 2002 2003 2004
Fiscal Years
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Permit actions 42 Months before Re-engineering
vs Permit Actions 42 Months After Re-engineering

6000 W/ 71%

Productivity

Increase
4000

After Re-engineering

Before Re-engineering
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December 16, 2005
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December 13, 2005

=3 ENSEARCH - Home - Microsoft Internet Explorer
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e My ensSite Tasks - view all of your enSite tasks in one cof
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enSite Masterfile Searches

agency Interest Search - Search for als by name, sic, b enSearch Online Tools
subprogram. Also includes functional area assignment sed

online Reports File

city, county, basin, subprogram, permit type, permit id/ni ) )
« Compliance Inspections - Inspections conducted

masterfile, permits, and applications for any subject item
Division

Agency Interest Alternate/Historic/Permit ID Search - Se s Complaint Status Check - Check the status of e e -
Back - (L) =] [

ENSEARCH - Home - Microsoft Internet Explorer

Edit  Wiew Favorites Tools  Help
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agency Interest Search vis Receiving Stream - Search fg Enforcement Division. Address ] http:/jopoweb/ensearchiDef ault. aspx

= General Permits application (MNOIs) - Notice of In Gogslev |G| search  ~ | g2 Fa0eRank|Ch popups okay | A% check ~ TR Autolink - 4 options

Person Search - Search for people by last name, person

- G I P t Le] ted - C
« PSD Baseline Date Report - Shows county, pollutant, and SIS SRS RS I oweragss g

where the baseline date has been set.

Permits Issued - Permits issued by the Environm

TMDL Search - Search for permits with applicable TMDLs
e PSD Baseline Date Tracker - Check Frewvention o -

county. =

Emission Inventory - &ir emission inventory reports devel

Online Documents
/4 start ETH I . & NPD . e EFD Fermits at Public MNotice - Yiew notices and

« EPD Permits/Certifications Issued Last 90 Days -
quality certifications issued by the Environments|

= EPD General Permit MNOIs Received Last 90 Days
and enforceable documents received by the Env
Cowverages will appear in this list & minimum of 1d

= EPD General Permit Coverages Issued Last 90 D3l
Certificate of Coverage and enforceable documei

Permit Applications - Permit applications receive EPD Management Reports

Permitting Search Tools

#nnual Report - [BET4] Generate annual report data over custom date ranges. Updated nightly
snnual Report NPDES - [BETA] Generate annusl report data over custom date ranges

Permit Backlog Search — Query the permit backlog by Al ID, name, branch, status, assigned staff,
program, subprogram, permit type, and app received. Updated nigtly

Backlog Tracking [People] - Report tracking backlog count far individual staff. Updated manthly
eacklog Tracking [Branch] - Report tracking backlog count for EPD branches. Updated monthly.
Backlog Tracking [Permit Type]l - Repart tracking backlog count by permit type. Updated monthly

Permit Cycle Time Report [Ind. Permits] - Query cycle stats based on branch, permit type, and
assigned staff. View minimum, mawimum, and average cycle times. Updated nigtly.

Permit Cycle Time Report [Gen. Permits] - Query cycle stats based on branch, permit type, and
assigned staff. view minimum, maximum, and average cycle times. Updated nightly.

EF& NPDES Report - [BETA] Report to duplicate the ERPA Status of Existing Individual NPDES
Permits. Updated nightly.

EF& MPDES Historic Report - Shows historic trends of the EPA NPDES Report. Updated on the 1st
and 15th of the month,

EFPD Tasklog analysis - Task log statistics reporting system,

EFD ensSite Task xref Report - Report to show which tasks that are associated with a specific
activity tvpe and shows predecessor and time to complete.
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= Jerry_Cain@deg.state.ms.us
(601)961-5073

= MDEQ Web Page
www.deq.state.ms.us

=_Environmental Permits Division Web Page

R

— Www.deq.state.ms.us/MDEQ.nsf/Q__a_qe/epd epdhome

R ——
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