Developing a Sustainable Community

Organization, Marketing, Results

City of Plano, Texas
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Internal Organizational Structure

Office of Sustainability

Environmental Services

Compost Operations
& Marketing

Environmental Education
& Community Outreach




Internal Organizational Structure

Sustainability Director

Sustainability Leadership . Q’ Q ,
Team A
B!

AEducation & Community Outreach
AFinancing & Capital Appropriations
AGreen Builder

AResource Conservation




Green Buillder Committee

. GOAL: To create a culture within our
organization that advances sustainable

building practices into city, commercial and
i residential development, as well as future
8. remodel and re-development projects.
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OBJECTIVES:
Increase the number of LEED Accredited Professionals.

Advance the general acceptance towards sustainable
building practices in the development community.
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LEED Certification Policy

A Use of passive solar energy

A Natural lighting (day lighting) and adjustable
Ighting systems

Highly reflective roof and building exterior
ndoor Air Quality

HVAC energy performance and
efficiency

A Use of on-site renewable energy
A Waste minimization
A Water reclamation and conservation




Code Amendments

A  Residential

A  Commercial




Resource Conservation Committee

GOAL: To create a culture
within our organization that

values resource conservation
and incorporates sustainable
practices into all city operations
and programs.

OBJECTIVES:
Reduced energy consumption in city buildings

Reduce waste
Reduce fuel consumption and air emissions

Conserve water and improve stormwater quality



Resource Conservation Projects

Clean Fleet Program

Energy Policy

Green Team



