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Energy Performance Contracting  
Financing Vehicle  for PHA

Stated simply, Energy Performance 

Contract (EPC) funding is a procurement 

tool that allows a Public Housing Authority 

(PHA) to leverage future energy savings 

(unencumbered subsidies) to pay for energy 

efficiency capital improvements today .
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PHA Funding

PHA Have Two Sources of Federal Funding

ÅCapital/Modernization Fund 

ÅOperating Subsidies

ÅCalculated Utility Expense Level 

Å3 Yr Average Consumption 



Financing Incentive

Four types of incentives to fund energy conservation work.

Frozen Rolling 
Base

1.

* 24 CFR 990.107(f)

Residential Utility 
Allowance

3.

Utility Rate Reduction

4.
Add -on Subsidy

2.



Frozen Base Incentive ï
A method for financing energy conservation measures  

(ECMs) where a housing authority requests subsidy 

eligibility for its energy financed project using the frozen 

average three year rolling base consumption level (RCBL) 

in effect at the time of the project for the entire term of the 

project. 

Annual Utility Subsidy =Frozen Consumption* Utility Rate

Utility Cost

Subsidy Pays for Debt Service

EPC Program Costs

Financial Incentive Options (FCBL)



Add-On Subsidy Incentive ï
PHA requests additional subsidy eligibility to cover 

debt service and allowable project expenses for the 
term of the project. 

Add-On Incentive = 

Estimated Consumption Reduction * Current Utility Rate

Debt Service

EPC Program Costs

Financial Incentive Options (AO)



Utility Allowances ï
Housing Authorityôs eligibility for using the pre-retrofit frozen 

allowance consumption multiplied by the then current year 

utility rates to calculate rent rolls using ñfrozenò allowance 

levels. The additional rents collected are not subject to be 

claimed as rental income. 

ï Rents are based on 30% of residentôs adjusted income less the 

utility allowance; and

ï EMCs reduces utility allowances so rents increase ; and

ï Rental increase due to ECMs are not claimed as rental 

revenues to HUD; which means

ï Additional rental income is used to pay for ECMs.

Financial Incentive Options (UA)


